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. PH LOSOPHY/ GOALS:

This course is designed to prepare the technol ogy student for supervisory
and managenent positions in their future careers. The study of
"managerial" accounting illustrates how managers use accounting
information to carry out three essential functions:

1) to plan operations
2) to control activities
3) to anal yze decision alternatives

Manageri al accounting is concerned with providing information to managers-
that is, to those who are inside an organi zation and who are charged wi th
directing and controlling its operations. Mnagerial accounting can be
contrasted to financial accounting, which is concerned with providing 4
information to shareholders, creditors, and others who are outside an

or gani zat i on.

The content of the course will analyze how accounting information can be
obt ai ned, what kinds of information the manager needs, and introduces how
this informati on can be used to carry out managerial activities.

The intent of this course is not to nmake the technol ogy student an
accountant, but rather, educate the student in the utilization of interna
accounting systens and reports.

1. STUDENT PERFORVANCE OBJECTI VES:

Upon successful conpletion of this course the student will be able to:

1. Describe the three broad purposes for which the nanager needs
accounting information.

2. ldentify and give exanples of each of the three basic cost elenents
i nvol ved in the manufacture of a product.
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10.

11.

12.

13.

14.
15.

STUDENT PERFCRVANCE CBJECTI VES: (cont' d)

Identify and gi ve exanpl es of variable costs and fixed costs and
explain the differences in their behaviour.

Def i neI budgeting and explain the difference between planni ng and
control.

Li st the principal advantages of budgets.

Expl ai n how the manager woul d det erm ne whether a variance constituted
an exception that would require his or her attention.

Dfferentiate between costs centres, profit centres, and investnent
centres, and expl ain how perfornmance 1s neasured in each.

Conpute return on investnment (RA) by neans of the RO formula and
show how changes in sal es, expenses, and assets affect an
organi zation's RO .

State a general rule for distinguishing between relevant and
irrelevant costs in a decision-naking situation.

Prepare an anal gsi s whether a product line or other organizational
segnent shoul d be dropped or retained.

Explain what is neant by a make-or-buy decision and prepare a wel |l -
or gani zed make or buy anal ysi s.

Make appropriate conputations to determne the nost profitable
utilization of scarce resources in an organization.

Determne the acceptability of an investnent project, using the net
present val ue et hod.

Expl ain how the cost of capital is used as a screening tool.

Explain the need for and limtations of financial statenent analysis.
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1. TGP CS TO BE COVERED:

Managerial Accounting - A Perspective (Chapter 1)

QOrgani zations and their (ojectives

Qrgani zational Structure

The Manager's Need for Information

Conparison of Financial and Managerial Accounting
Cost Terns, Concepts, and dassifications (Chapter 2)

General cost dassifications

Cost A assifications on F nancial Statenments
Costs and Contr ol

Q her Cost Concepts

Process Costing (Chapter 4)

Conpari sons of Job-COder and Process Costing
A Perspective of Process Cost Flows

Cost Behaviour: Analysis and Use (Chapter 5)

Types of Cost Behavi our Patterns
Cost-Volune Profit Relationshi ps (Chapter 6)

The Basics of Cost-Volune-Profit Anal ysis
Br eak- Even Anal ysi s
CVWP Rel ationships in Gaphic Form

Profit Planning (Chapter 8)

The Basic Framework of budgeti ng
The Master Budget - A Network of Interrelationships

Control through Standard Costs (Chapter 9)

Standard Costs - A Managenent by Exception
Setting Standard Costs
Variance Anal ysis and Managenent by Exception
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I11. TCOPICS TO BE COVERED. (cont' d)
Control of Decentralized (perations (Chapter 11)

Responsi bility Accounting
| nvestnent, Profit, and Cost Centres
Measuri ng Managenent Perfor nance
The Probl em of Control
Rate of Return
Controlling the rate of return
Rel evant Costs for Decision Maki ng (Chapter 13)

Cost Concepts for decision Making
The Make or Buy Deci sion
Wilization and Scarce resources

Capi tal Budgeting Decisions (Chapter 14)

An | nvest ment Concept
The CGoncept of Present Val ue
Recovery of the Oiginal Investnent

"Howwel | am | doing?" - Financial Statenment analysis (Chapter 17)

The Inportance of Statenment Anal ysis

V. LEARN NG ACTI M TI ES:

The text (and study gui de) provides questions, exercises, problens, and
cases. These activities will be assigned frequently to reinforce the

| earning concepts in each section. Your instructor will assign the

| ear ni n? activities throughout the course. It should be noted that the
text will be used extensively.
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V. METHCD OF EVALUATI O\
The student's performance in this course will be" assessed on the basis of
his or her performance on a md-termand final examplus quizzes. These
are weighted as foll ows:

Md-term 30%

Qui zzes 30%
Fi nal 40%
Tot al 100%
At the instructor's discretion, a problemexercise may be included. |[f

so, an adjustrment will be nade to the quiz portion of your final grade.

'tl)'he_ final grade for the course will be awarded on the follow ng percentage
asi s:

A+ = 86-100%
A = 80-8 %
B = 70-79 %
C =60-69 %
R = <60%

Students having a final standi nﬁ of R and who have a course average of at
| east 55% and have attended eighty (80% of the schedul ed |ecture hours;
WITT be permtted to wite a suppl enental exam covering the entire course
content.

VI, REQU RED STUDENT RESQOURCES:

Al though the text will be used extensively, sone students mght find it
cost-prohibitive and therefore a study guide nay be hel pful to suppl erment
class notes. However, it should be noted that the study guide is not as
detailed as the text and only provides chapter summaries and extra

exer ci ses, cases and probl ens.

TEXT - NANAGER AL ACCONTI NG CONCEPTS FCR PLANNLNG  OQONTRAL, DEA SION

NVAKI NG
@Grrison, Chesley, Carroll, First Canadian Edition, |RNN
Publ i shers, 1990.

WIRKBOCK STUDY GJ DE - NANAGERI AL ACOOUNTI NG OQONCEPTS FCR PLANN NG

OONTROL, DEQ SION MAKI NG (al so available in
BOOKSt or €)
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VI1. ADD TI ONAL RESOURCE MATERI ALS AVAI LABLE I N THE COLLEGE LI BRARY

BOOK SECTI ON:

Cost Accounting Concepts for Nonfinancial Executives, Simni, Joseph
Peter, AMACON Publishers, 1976, HF 5686 C8S493

Cost Accounting Principles and Practice, Neuner, John J.W, and Deakin,
Edward B. Richard, D. Irwn Publishers, 1977, HF 5686 C8Nl5

Cost Accounting Principles and Applications, Brock, Palner, and Sweeney,

MGaw HIT Inc., 1975, HF 5686 C3B679
VI I1. SPECI AL NOTES:
Students with special needs (e.g. physical limtations, visual

i mpai rments, hearing inpairnents, learning disabilities) are encouraged
di scuss required accommodati ons confidentially with the instructor.

Your instructor reserves the right to nodify the course as he/ she deens
necessary to neet the needs of students.



